#=  Critical Activity

® Primavera Systems, Inc.

GLENDALE ADULT RECREATION CENTER

Activity Activity Rem| Early Early |Total e 0N 2010 UL
|3] _ Descripton Dur | Start Finish _F_Igat 24 31 i 14 21 98 5 A2 18 26
'MILESTONES I
OWNER ACTIVITIES :
INSTALL PHONE LINE o 3[15MARIDA  [26MAY10 36_—J INSTALL PHONE LINE
| FFE FABRICATIONIDELIVERY ) 2|24mMAY10" 25MAY10 | 42| (] FFE FABRICATION/DELIVERY -
MILESTONES k
4130 |Construction Duration o 107]20APROSA  |07SEP10 o
2340 [CONTRACT DURATION- ORIG460 DAYS | 61/20APROSA |23JULt0 | 7LE : TR ITT] GONTI
2030 |PENDING ADDED DAYS FOR SCREENWALL | ~ 20/24mAY10  [21JUN10 54| (TR T TR "] PENDING ADDED DAYS FOR SCREEN WALL
22711 |CITYFIBER OPTIC CHANGES COR80 |  5/24MAY10  |28MAY10 69 E‘j‘::j CITY FIBER OPTIC CHANGES COR 80
22721 _|IT CHANGES/ADDS PULL BOX-COR58 |  5|24MAY0  |28MAY10 | 69| T-""1 IT CHANGES/ADDS PULL BOX-COR 68
3080 [StartupUnits 1910 | 2fosiuno leasunto | 35, £7) Start-up Units 1110
1550  |CERTIFICATE OF OCCUPANCY ol B 15JLTN?6 | 58[CERTIFICATE OF OCCUPANCY(> ¢
1540 IPHA-TEMP CERTOFOCCUPANCY | o16JUN10 T T OPH 1A-TEMP CERT OF OCCUPANCY
2890  |ADDED CONTRACT TIME 8/1/10 9]24JuL10 01AUGHD 7| ADDED CONTRACT TIME 8/1/10 £ 7|
2020 | ADDED DAYS FOR MP CLG- 8111/10 10{02AUG10 |11AUGT0 7|
2900 |ADDED DAYS FOR CO4 54-8/16/10 5|12AUG10 [16AUG10 7|
2910  |ADDED DAYS COR 42 REV DATE 8/21/10 B17AUGI0  |29AUG10 71"
3040 |ADDEDDAYS COR52REVDATE 831110 | 10[22AUGI0  [31AUG10 | 7|
1470 |Project Comgleton | "o~ _forsePi0 { o ~_ ProjectCompleiono
ENCLOSURE D
22620 |EXT FACADE PUNCHLIST | s[teaPrR10A [28MAY10 sal i1 —=EXT FACADE PUNCHLIST
22630 |PAINTING AND SEALER-PENDING PRICING | 5/24MAY10A_[28MAY10 | 69| 0 PAINTING AND SEALER-PENDING PRICING ]
OUTBUILDING T o
T
| 2100 lPUNCHICLEAN OUTBUILDING e
INTERIORS I -
QYYNER_ACT'_VE’_E_S o . ;
| 240t feee | s[fesunte  faawnto [z e . o
KITCHEN
| 24811 FET HVAC UNITS 1011 _R_E_P__LACEMEI\I_T_§__'_'f1 ﬂouumo* 020UN10 |28 GET HVAC UNITS 10/11 REPLACEMENTS
23561 |MEP CLG INSPECTION 1{03JUNT0 j03JUN10 28! B MEP CLG INSPECTION
Start Date UBAPRO9 573 Eany Bar GROW Shoet 1012
| i Date miz;g ta,ge, Bar GEO. C. HOPKINS CONSTRUCTION Date [ Revision_ . Checked_| __Approved
Run Date 24MAY10 14:35 i ..k Progress Bar

3 week look ahead




Activity Actlvity Rem|  Early._ Early | Totall—mro— ON 2010 ! oL
| _ o Description Dur | _start Finish | Float"54 a1 i 44 21 28 5 A2 49 26
23441 [CEILING TILE IN KITCHEN T 2/04JUNT0 {07JUNTO 28" =1 CEILING TILE IN KITCHEN
23461 |HEALTHDEPTINSPECTION | 1ossunios  ossunte | 28]t {3 HEALTH DEPT INSPECTION
24901 |PUNCHICLEAN [ ol2amav1er Jordunto | r— “PUNCHICLE
| 24211 [SIGNAGE - | 3lasmavior [27MAYio | 35| SIGNAGE
| 24801, [FINALINSPECTIONS 1 slogduNto [15JUNTD | 28p== FINAL INSPECTIONS
SITEWORK B R S S
OWNER ACTIVITIES ;
| 1e10 |smerree | 3ltesunto [miuNt0 | 4s| —— [ smEFrsE e
SITE IMPROVEMENTS
1110 [CITY PROVIDES RECLAIMED WATER INFO [ 3]22FEB10A  [26MAY10 74 M—-—-«-—--——cm PROVIDES RECLAIMED WATER INFO
2680 |SITELIGHTS | 3|22MARI0A  |15JUN10 a5i” T SITE LIGHTS
1080 |LANDSCAPING _ 5|20APR10A _ [28MAY10 561 >LANDSCAPING
3110 |REORDERPOLES © ] 13[17MAY10A  [10JUN10 pr b e 2 REORDER POLES
3060 |SLURRY o ilotJuNior  [otJuN10 561 : 1 SLURRY juMc 14t
2570 |STRIPINGWHEEL STOPS | 2Jo2sunto Jossunto 56|, w=====0 [[] STRIPINGWHEEL STOPS
1410 |EXTERIOR PUNCH/CLEAN 10 21JUN10 02JUL10 45 EXTERIOR PUNCH/CLEAN
PHASE 1B | i 7 I
1070 [CITY MOVE IN TO PHASE 1A 5l16JUNT0 [22JUN10 28|: 7| GITY MOVE IN TO PHASE 1A
1040 [ASBESTOS ABATEMENT | sl23JuNto,  [290UN10 28| e T ASBESTOS ABATEMENT
1030 |PHASE2SITEDEMOLITION | tolsosunto  [1adulie | a2a|; : ) PHASE 2 SITE DEM
1050 |GRADE OFF ] ] toltsautio |esautte | 28t GRADE OFF L BEREST
Start Dale O8APROS GROW Sheet 2 of 2
Finish Date 07SEP10 GEO. C. HOPKINS CONSTRUCTION “bae | ____ Revsin _ Ghecked | Approved
Data Date 24MAY10
Run Date 24MAY10 14:35 Progress Bar
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